ABLE Board - Implementation - Phase I

PROGRAM FUNDING ALLOCATED

OBTAIN BOARD APPROVAL FOR

529A CONSULTANT RFP
MAKE OFFER FOR SSMI
July 12016 July 222016  July 25 2016 August 15 August 15 August 31
2016 2016 2016

FIRST BOARD MEETING

September 27 October 4 2016 October 4 2016

STAKEHOLDER CONFERENCE

(SOUTHERN FALIFORNIA)

ISSUE 529A CONSULTANT RFP

2016

COMPLETE INTERVIEWS FOR

AGPA/SSA

COMPLETE INTERVIEWS FOR SSMI

ADVISORY COUNCIL MEETING

Implementation

Milestones

DATE MILESTONE POSITION
July 1 2016 Program Funding Allocated 25
July 22 2016 Complete Interviews for SSMI -20
July 25 2016 Make offer for SSMI 10
August 15 2016 First Board Meeting -10
August 15 2016 Obtain Board Approval for 529A Consultant RFP 25
August 31 2016 Complete Interviews for AGPA/SSA -15
September 27 2016 Advisory Council Meeting -30
October 4 2016 Issue 529A Consultant RFP 15
October 4 2016 October Board Meeting -20
October 28 2016 Stakeholder Conference (Southern California) 35
October 28 2016 RFP Proposals Due 25)
November 1 2016 All internal processes and procedures finalized -25
November 1 2016 November Board Meeting -10
November 4 2016 Post Notice of Intent to Award 30
November 14 2016 Award Contract and route internally for approvals 40
November 16 2016 Board review of draft regulations 25)
December 5 2016 529A Consultant start date 10

OCTOBER BOARD MEETING

October 28

2016

RFP PROPOSALS DUE

1 @®
November 1
2016

October 28
2016

November 1
2016

AWARD CONTRACT AND ROUTE INTERNALLY FOR APPROVALS

POST NOTICE OF INTENT TO AWARD

BOARD REVIEW OF DRAFT REGULATIONS

529A CONSULTANT START DATE

November 14  November 16
2016 2016

November 4
2016

NOVEMBER BOARD MEETING

ALL INTERNAL PROCESSES AND
PROCEDURES FINALIZED

d

December 5
2016

@

December 6
2016

DECEMBER BOARD MEETING



December 6 2016

December Board Meeting

-15



